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MISSION STATEMENT 

It is the Mission of the Anna Police Department to provide quality 

impartial law enforcement services.  This is accomplished through 

Integrity, Courtesy, Honor and Respect.   

By building strong, collaborative partnerships with members of the 

Anna community, we are committed to crime prevention, reducing the 

fear of crime and creating a safe environment for a high quality of life 

within our city.  

RESPONSIBILITIES 

The Anna Police Department is a full service municipal police 

department providing the citizens of Anna, Texas with police protection 

24 hours per day, 7 days per week.  

Each Anna Police Officer has sworn this oath before taking office:  

“On our honor, we will never betray our badge, our integrity, our 

character, or the public trust. We will always have the courage to hold 

ourselves and others accountable for our actions. We will always 

uphold the United States and Texas Constitutions, our community and 

the agency we serve.” 
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ANNUAL REPORT  
for January to December 2017 

The Anna Police Department is comprised of a Chief, Lieutenant, 4 Sergeants, 11 sworn 
Police Officer positions and a civilian Records Manager; for a total of seventeen (17) full-
time employee positions.  Two of the sworn police officers are grant funded positions and 
include the School Resource Officer and the Child Abuse/Family Violence Investigator.  For 
approximately five months, four of the authorized 17 positions were vacant due to 
turnover. 
 

Patrol Officers work 12-hour shifts, covering the city 24 hours per day, 7 days per week.  
At least two patrol officers are regularly scheduled to be on duty each day, however, that 
may change due to holidays, vacation, training days, and sick leave. A supervising sergeant 
supplements the patrol officers during the evening hours.   
 

Highlights for 2017 are as follows: 

• There were 10,856 police events, compared to 11,027 in 2016.   

• July was the busiest month with 904; January had the fewest with 640.  

• In the 3-year period 2014 through 2017 calls for service increased 23%.  
 

CRIME RATES 2017 

Each year, cities and police departments throughout the country calculate, examine and 
make necessary changes in reporting the previous year’s crime rate statistics. Generally, 
crime trends in America are based upon two factors: 
 

Crime Volume – the aggregate sum of the Crime Index 
Crime Rates – the rate at which crimes are expressed as a number per 1,000             

  residents. This figure compensates for the changes in population.  
 

Projections for 2018 are based on prior call history, projections made by the department  
and other factors. 

                    

Police Chief Jeff Caponera                        Men and Women of the Anna Police Department 
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PART I CRIMES (Major Crimes) 

In the 2016 calendar year, the Anna Police Department experienced an increase in Part I 
crimes.  Part I crimes are those serious offenses which include Murder, Rape, Aggravated 
Assault, Robbery, Arson, Burglary, Larceny Theft and Motor Vehicle Theft.  
 

Part II crimes generally refer to those crimes that include, but are not necessarily limited 
to Forgery, Fraud, Stolen Property, Criminal Mischief, Liquor Law violations and Weapons 
offenses. 

*Statistical information based on reports from various information sources 
**Numbers are based on data accumulated in a calendar year and are typically posted the following year.  

The City of Anna experienced an increase of roughly 13.5% in the Uniform Crime Index-

defined Part 1 crimes from 2015 through 2017. The increase is based upon raw number 

comparisons.  

Many of the Part 1 offenses are considered “crimes of passion” or heat of the moment 

type incidents, which in most cases, cannot be predicted. The unpredictability of these 

crimes adds to the difficulty of reducing or preventing such offenses.  

The increase correlates with the higher number of calls for service and increased 

population. However, the number of Part 1 crimes remains consistent and represents the 

Police Department’s proactive community commitment.  
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CALLS FOR SERVICE / SELF-INITIATED ACTIVITY 

2017 experienced a slight decrease in total calls for service from 2016 and officer self-
initiated activity as shown below. 

The decrease is attributed to officers being assigned more dispatched calls for service 
resulting in the officers having less time for self-initiated activities such as traffic 
enforcement, preventative patrols, and self-initiated investigations/follow ups. Another 
factor contributing to this decline is a result of staffing shortages due to injuries, illnesses, 
and turnover.  

Average response time is generally determined from the time Collin County 911 dispatch 
center receives the initial call to the time the officer arrives on scene. Multiple variables 
which occur outside of our agency’s control during this time period in the call-taking and 
dispatching process including: 
 

• The number of minutes it takes the call taker to gather necessary information 
from the 911 caller 

• The number of minutes the call sits “pending” in the queue awaiting dispatch  
 

Our listed response times are measured from the time dispatch broadcasts the call to the 
time the officer arrives on scene. Response time is also affected by the amount of time 
an officer remains on a call for service and the number of officers available to take calls 
at any given time.   
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OFFENSE REPORTS AND ARRESTS 

The Anna Police Department continually examines the number of offense and 
information reports officers submit and the number of arrests made. While Part I crimes 
measure only a few offense categories, the total number of reports submitted provides a 
better summary of the crimes and incidents that occur in the city.  
 
The increase from 2015 to 2016 is representative of the calls for service and is in part 
related to the increase in arrests made during the same period. In 2017, the department  
experienced a slight decrease in reportable offenses. However, the number of cases that 
resulted in or required an arrest increased 9% over the three-year period. The increase is 
partly attributed to the population growth. But more importantly this is a result of 
investigators effectively clearing more crimes with an arrest.  

Although we make every attempt to use arrest as a last resort, it is a measurement of 
police officer activity.  In 2018, we are projecting the number of arrests to increase as call 
demand increases, which is directly related to the continued high growth in Anna.  
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TRAFFIC 

As the City and surrounding areas continue to grow, so does traffic volume. The higher 
the volume the greater the chances for traffic crashes and traffic violations.  
 

The chart below represents the number of traffic crash reports Anna police officers filed 
with TxDOT, and does not represent the number actual crash incidents handled. Crashes 
with estimated vehicle damage under $1000, and those on which occur on private 
property, are examples of crashes where an officer responds and may not file a crash 
report with TxDOT. With the number of roadway construction projects in progress in the 
City of Anna, the number of crash related calls for service in 2018 is projected to 
increase.  

Citations issued for traffic violations are also monitored. The goal of traffic enforcement 
related activities is to educate drivers about the dangers associated with negative driving 
behaviors. In 2017, Anna police officers investigated three fatality accidents where the 
primary causes were speed and driver inattention. 
 

The Anna Police Department received numerous complaints throughout the city from 
home owners, businesses, and home owner associations relating to traffic violation 
complaints, most often speeders and persons who disregard traffic control devices (stop 
signs/stop lights).  
 

In 2017, the Anna Police Department experienced a decrease in the number of citations 
and warnings issued. This was not because of a lack of traffic volume, but because of 
staffing shortages and the amount of available time officers were able to dedicate to 
traffic enforcement related activities. With increased staffing in 2018 it is projected the 
number of citations and warnings issued will increase.  
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In 2017, the Anna Police Department saw a need to connect with Anna’s youth and the Anna 
Police Department Explorers program was created.  As many of our police officers began their 
careers as Law Enforcement Explorers, we believed this was a great opportunity for the Anna 
Police Department to start this valuable mentoring program for our community youth.  
 

This program offers young men and women from the ages 15 to 21 an opportunity to engage 
with our police officers and learn about the various aspects of law enforcement and 
community policing.  Many of our explorers will go on to pursue careers in law enforcement 
or related fields, and helps give them a hands-on introduction to the exciting career 
opportunities available in the Law Enforcement field. 
 

In 2017, the department was fortunate to have the first six young men and women 
participate in this program.  

Anna Police Explorer Post 8200 


